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Chefinspektour DGlling .Chief of Hauptabteilung Polit /Kultur ) 
At the Lest senool cemmandants’ conference in December { stared 
‘hat with the end of the first training pariod plus Christmas 
leave we woule: be able to make an estimate of the political end 
morale level. This first leave is over and I believe that we 
are now better equipped than we were at that time to judge the 
political state of the members of our organization, 


The situation after the return of the students was described at 
a Polit/Kultur conference as follows: we have tolled for 34 
hours, have uried to imbue our men with political knowledge, and 
it has all been in vain. They returned in a negative frame of 
mind. This opinion was not expressed in only one school, but in 
other schools and Bereitschaften, too. Also, there has been an 
ineweasing incidence of absence without leave, waich requires 
more vigilance on our part. 


There have been Lively discussions about the Oder-selisse Line. 
For example, during a discussion some Volkspolizisten said that 
ene ought to be prepared to re-conquer the lost East territory 
with armed force. Or: “IT am prepared to use my gun to attack 
the Czecho-Slovak Republic." «|e welcome the free expression of 
such False views. we must ask curselves now well we have cleared 
uo the question of the Oder-Neisse line. If, for example, these 
toys state that we will be able te live better only after getting 
beck the Zastern territory, then that must be considered a 
fascist trend. 


In regard to the question of the Oder-leisse (ine, the political 
confusion and inefficiency are stil] ereat; we cannot yet drap 
the issue, but must try agein and again to make it clear. 


= re el i ean tl 


Document No, 0 


No Changs tn Cia, 
[] Bestass'fed 
Glass. Chane-4 Te; Ts $ @~ 


ASR: GLAS 


Peet 06 fee TF 


Approved For Release 2004/07/29 : CIA-RDP82-00457R004400420008-6 


SFY 


Approved For Release 2004/07/29 : CIA-RDP82-09457R004400420008-6 
soomml_ x 
CENTRAL INTELLIGANGE AGENCY a 


+ 2 ey 


. Another bad matter is the arrogance expressed in caerogaltory re- 


morits about the accomplishments of ne Seviet Union and the 
Peeples’ Democracies. The schcol conmandants should be ex- 
tremely alert in tails respect. Froy. the very start the right 
measures must be taken. Relations with the Soviet Unicn must 
impor ove « 


influences fron the West must be nore consistently courteracted. 
A case in point is the widely cuyrent discussion of the HVA pay 
reductions; then the inauguratic! of the general Graft in the 
Soviet Zone, or the students’ avgument that what they ere told 
4s happening in Western German/ “yiz destern rearmanent) lacks 
aroof, all of which adds up tc their conclusion that the. next 
phase in our training program is unwarranted. A strong trend 
aloug these lines does exist - an unwillingness to understand. 
de most place all our strengt: pehind tue laying of an ideologi- 
cal foundation in order to in.oetrinate our Volkspolizisten as 
to why they have been given weapons. 


The boys return from leave Ji 2 strikingly pessimistic frame of 
wind, because they are unab-e to stand up to the hostility di-~ 
reeted at them (Anfeindungrn von aussen), In this respect women 
play a special role; this iS a macnination of the enemy. Conse- 
quently we have to admit ‘hat after 4 months of training, our 
Volkspolizisten have not set learned to counter political argu~ 
ments. Although they hae acquired political knowledge, they 
tack practical experienc? in debating. On the other hand, this 
does not prove that our political work has so far been in vain. 
Anyone who says so wants to start a panic. 


Another part of the student body claims that civilians are back~ 
ward, indicating tha’. they have noted the difference between 
shemselves and civijians. This is a sign that they have learned 
something. We can clzim to nave made progress and to have im- 
varted political kncvlLedge, We must be careful, however, not to 
make the mistake of aking too mucn for granted. Our boys are 
alright, they are jiteiligent, but we cannot expect too much. 
Our most important ‘ask is to prepare our students for political 


debates thrcugh Pol:t/Kultur work. For our Volkspolizisten to 


jearn a lesson by faart is of no use. fihat we give them must 
serve to make ther political: instruments capable of dcing their 
share to chenge tre situation. Our practical work has to be ad= 
justed according..’. 


Has our polit-training program been set up correctly, or is it 
too difficult? How are we to give out political stuff to our 
students? #e e:3 now revising our political training program 

to profit by prictical training experiences. #e believe that 
ehanges wili here to be made to bring certain subjects up to 
date, do away with following rigid routine, to add several sub~ 
jects. That pert concerning the Soviet Union will be expanded, 
because we wan: to shod how life is in a socialist state. ile 
want to provid stimulants. We must check continuous:y to learn 
woich methods we besl suited for successful indoctrination. 


If we continue vreserting our training guides (Dispositionen) 

in consider2bie detajil, it should not jead to the practice of 
merely reading then off. it is extremely important tnat a 
lecture be thoroughiy prepared pefore hand. The lecturer must 
work out his problens indepencently and not merely cooy the 
training guides. A lecture should be delivered irom deepest 
conviction, Our trainin’ guides are designed merely as models. 
It is up ¢- the Polit/Kultur chief to see to it that nao lec~ 
turer Gel.vers his lecture to the students without thorough 
preperatfon, To give & jeeture without preparation is an offense 
against ne students. tre lecturer must realize toe importance 
of nig faty. He oug.it vo «now more than just what be is lectur- 
ing on. He must have a comprehensive knowledge of tre problems. 
He must be thorough. We must rida ourselves of the hehit of 
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“aiking about everything. We Ought to deal intensively with a 


fuw questions instead. We must endeavor to make our lectures 
interesting, Kot every lecturer is a competent teacher. 


Our major task is to convert young people into defenders of the 
DDA, Our system of exchangin: (information on practical: ex- 
periences has so far been inacequate. within the near future 
We small expand it so as to mate our (information on practical) 
experiences useful to other senools also, 


i believe that there should be sore emphasis on agitatior in 
politics] indoctrination in our senools ané Bereitschaften. We 
agitate too little. we ought to approaen people with a definite 
point of view. Polit/Kultur wor! is educational work, Eut 
Polit/Kultur workers also have thody weaknesses. I frequently 
get the impression that Polit/Kollur work is isolated in the 
school command. I wish to stress that never before has it been 
So hecessary to realize that mora! education is a concern not 
poadee ed the Polit/Kultur Abteil:ng. but also of the school 
command . 


Our Polit/Kultus personnel is not vet working entirely according 
to plan. The Polit/Kultur chief aid school commandant have to 
work out together a program for 4 to 6 weeks in advance. This 
plan should cover Party and Youth vork, cultural care, sports, 
etc. The Polit /Kultur chiefs must guide their assistants in 
their work. We have a strong Polii Kultur organization which is 
adequate . 


Another ralevant question is quality. It is up to the Polit/ 
Kultur chiefs to give the proper assignments to their sta*f, 

A Polit/Kultur fSunctionary who looks after the heating of the 
dayroom but who has no idea of what else is expected of him 
will not do. Some of our Polit/Kultur funetionaries are too 
high up in the clouds. They do not know what is going on in 
Ghe companies. Many of them do not know wnat the students are 
talking about. As an example, the Oder~Neisse line was put to 
vote in the Gibwen sehool. That «rt of thing should not happen 
and could not have happened if the Polit/Kultur chief had Known 
his staff. 


When a stucent Geserts, wa should asx ourselves what kind of a 
person this desexter is. An investigation usually shows that 
soma pertinent cbservations had already been made, but thet no 
precautionary measures had been tixen, The implications rad not 
been communicated to the Polit/Kulcur chief, 


In several of our units subversiv: cels have been formed. Around 
them new cells form. They to som extent impede our work. In 
one Objekt, e.g., FDJ members carried on their disruptive work 
for weeks. Finally, one day they .hrew their weapons away. 
they had bean influenced by the west. In order that ever yoodr 
would be impressed with the repreheisiple character of this ac« 
tion, the perpetrators had their shuilder pieces torn cff be- 
fore the assembied student body and efterwards were told to £9 
to neji, In carrying out our politi:al indoctrination program, 
we mast succeed in making tne studans themselves feel the de- 
testable nature of such ar act so s.iongly that they say s> vis 
avis the eculprits themselves. ’ 


Political informstion needs to be imp oved. Students should be 
indaiced to read the caily press attenvively. There’is too little 
discussion, It is the responsioility of FDJ personnel and of 
Party groups to form agitation teams wiv make it their business, 
whenever tue opportunity presents itsal’, to engage in diszussions. 
Organizational measures should be desiz1ed to wing adout iefinite 
“alecussions. Practical exneriences in chis field have not yet 
oeen gathered. 
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Pian Plans call ror a monthly one-day schooling conrerence, so tCHate 
our Polit/Kultur personnel may have an opportunity to broaden 
its political knowledge. 


18, We attach importance to improvement in the political knowledge 
of officers wao teach military specialties. This I wish to 
emphasize again. The officer shovld avail himself of every . 
possible opportunity for discussion. Also the so-called Fach~ 
offigter mast learn how to engage in political discussions. ‘ 
Every officer should have sufficient time to devote to politi- 
eal problems. = 


het 


o,° The Polit/Kultur chief himself needs professional improvement. 
Only in this way can we be welded into a unit, serving a 
definite purpose. The result of all our work should be the 
forming of well-rounded Volkspolizisten, who are politically 
and professionaily up on any given political gituation, and 

' who comprehend that they are carrying arms on account of the 

political situation. it ig our duty as Volkspolizisten to as- 
sume tne proteetion of the young DDA. 


20, The powers of peace have geown in strength. To say then, that 
consequently the danger of war is receding, would be wrong. 
Ro, the war danger has inereased. There is a continjcus 
struggle between the two camps. Because: a beast at bay de- 
fends himself desperately. We must explain to our people that 
the imperialistic elements will hever reconcile themselves to 
a new social order. The dispossessed do net fold their hands 
4n their laps; they work against us wherever they are able te. 
“ith this thought in mind we should explati:, that we are un- 
willing to sacrifice our accomplishments and for this very 
reason we need a Volkspolizei. we must point tole out over 
and over again. In a few months we shal]. probably be able to 
say more, The resolution of the Cominform Bureau (Informations- 
bliro) is going to be thoroughly analyzed. 


21,° The 1950 budget should be carefully discussed in tne schools. 
Redical tendencies are spreading. There is no room for them 
within the framework of the “bloc policy." Songs should be checked 
with this thought in mind. The DDR is our first concern. 
Padicel notes are well meant, out in the last analysis damaging. 


29, The order that no civilians be admitted to the Objekte should 
be carried out without exceptions. This rule includes Sab 
representatives, This should be clearjy understood. 


23, The political background or the Hohner~Hiclmann case should be 
explained to the students. 


54, The FDI contest and its purpose are known. Schools and Bereit=- 
schatten have not yet fully reaiized thas this contest can de turned 
into a tremendous factor in the attainment of our training goals. 
delped by this contest, we ean eliminate weaknesses which turn 
up in the training course. Tt ean be turned into a tremendous 
mopilization factor if tne sehool leadersnid makes tue proper 
‘use of it. ; 


We really want to oe ina position to bring the best school or 
Bereitsenaft to Berlin at Whitsuntids. we want to improve our 
#woEk. Piease work on this matter. Submit suggestions. The 
centest can rapidly advance our work. Speak your mind openly 
in the subsequent discussion. 


AE, 
2 


25, We wish to state that the school leadersaip must realize that 
ihe maintenance of a Eollekciv and military anc political train- 
ange go hana in nand. ‘ibis showld be tne course at action in 
eyary sehool. because it rests with us te give tne p. oper edu 
cation to Li 000 people, we aust master tnis task. 
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were our voluspoitiaieten eco rhile on leave, where they get 
aufieiy negative attitude. I myseiv once witnessed somanne at 
a farmers’ meeting making propaganda for his cold estate owner 
and openly contradicting my reports on the Soviet Unicn, In 
large factories, too, elements of this kind expound the most 
ineredible ecpuments against the Soviet Union. Such machina~ 
tions have the result that our young comrades often return 
influenced the wrong way. Those of us who have been in tne 
Coviet Union are always in a position to deseribe the snue- 
cesses of the Russian veople. 


Fagen, Jdittayu 


fhe formation of agitation groups can also be supported by. 
the operations branch. tle have already had good results. 
“or examole, while one group is firing on the range, tre 
other group is required by agitation teams to engage in de- 
HACE o 


Berthold, Dbbeln 


If all officers, 1l.e., the training cadre, are to be g:.ven & 
nonrs Polit/Kultur training per week and if all Riit/Kultur 
iugstructors and all company Polit/Kultur officers are to be 
trained one day a month in aduition to their regular schedule 
of instruction on Land ilavel, then our owr training schedule 
is bound to run into considerable difficulties. The absence 
of responsible instructors from the Objekt results in Icss of 
indoctrination. 


We propose that all Polit-instructors who are Party meabers _ 
be engaged tc give from one to two lectures a month before 
Party meetings outside the Objekt. This will force them to 
take an interest in problems affecting the working population 
on the outside. 


Luring the lust few days the question whether the concentra- 
tion of all former officers in leading positions is likely to 
threaten the development of our democratic republic, has come 
fc light. . 


We have cailed the attention of our comrades to two books 
"The Great Conspiracy" and the "Rafk Trial." It might neip 
if the Polit/iultur apparatus of the HVA could insert this 
gatter in the training program of the schools. 


During the leave period there was an instance of unnatural 
intercourse between two students. If sucn things are not 
watched, they can become dangerous for the school. The 
students in question were dismissed effective 31 January 1950, 


& student, reprimanded while in a dance hall by @ garriscn 
patrol revenged himself by stating that now he would tell 
woat the life of the students is really like. Finally, he 
teled te attack the patrol. 


Two Volkspolizisten were accosted by a breathiess girl, ask-~ 
ing for help tecause she was being pursued by an officer of 
the Hed army. Far and wide no Soviet officer could be seen. 
in a& later conversation the girl stated that a pay reduction 
waz in the offing as a result of which many Volkspolizisten 
would quit the service. As it turned out she had learned 
this from her girl friends wno ir turn had been told thus by 
otner Volkspolizisten. During the investigation we shall try 
to determine wnether these matters are organized. 


ca of inviting our com- 
for a meal. Lhese 
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As vegards the FDJ contest, 1 nave to confess that in obeln 
shings have not been going the way I thought. they would, tne 
reason being that neither the *®Dd nor the Party nas become a 
stabilizing influence, we realize this and are trying to 
take remedial action. , 


The secret of building up @ good company 1s eollective col- 
teboration between Party, FDd, olatoon leaders, compary PK 
and company commander, i.e., the whole company. The young 
men who said this expressed very cleerly how we can inprove 
our work. 


Also as regards our conferences, in the future, conferences 
should play the most important role in the Kolfktiv . Ilet's 
take a look at what happened yesterday: That was nov a 
eonference measuring up to the level which ve expect of our 
school commandants. iie shan't make progress by keeping mum, 
because it is through discussions during our conferences that 
we Will be able to map our course for future work. 


compade gent jer 


Hew are we to equip our Volkspolizisten for political dis- 
sussions, convert them politically and turn them into politi- 
sai factors? Before 1933 our strength lay in practical work. 
Our Party members were pragmatists rath-r than thecreticians. 
Today we are faced by the opposite situation. Our young com- 
pades are theoretically well developed, but lack practical ex- 
perience. They cannot as yet combine iver koppein) the two. 
Old, experienced comrades on the other hand lack theoretical 
developzent. By organizing circles, couldn’t we bring these 
two opposites together? 


Another weakness is that cur Polit/Kultur instructors and al- 
30 the Party functionaries fail to compile the arguments which 
are being used on the outside in the fight against us. Our 
Polit/Kultur instructors do not avail themselves of the lessons 
to refute the opponent's arguments. 


Chefinspekteur DO) ling 

Calling the enemy the opponent in political instructions is 
certainly a good idee; there are, however, certain dangers con- 
weeted with describing nis political concepts too graphically 
(ein politisches Profil geben). I purposely did not nention 
any names, because we do not want to discredit persons. At 

the current stage of davelopment that would not be a good thing 
GG GO. 


Friendship toward the Soviet Union is the decisive factor in 
our policy. The opinion is held among the masses that the 
Soviet Union regime and collectivization are going to be forced 
upon them. it is our task to exolair the function of the dS, 
We should describe without exaggeration the accomplishments of 
the Soviet Union. 


The necessary arrangements should be made to permit discus- 
gions during every free moment. 


There cannot be any organizational ties with the civi.ian sprere. 
For example» Comrade Berthold cannot be Kreisvorstand of Ddbeln 
district. To give a Lec tur. aoyvever, is not prohibited, as 
long as service does not ‘suffer from it, 
25X1 
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‘2 is mo objection to having Volkssolisel cuivural oer- 
Suemances Por tue eenev dy OF ine civiliéh population, pee~ 
vided these performances are good, what we don't want is 
the civilian population entering the Objekt. ‘That kird of 
co:.tact we frown upon. 


In regard to the employment of high ranking officers, our 
point of view should be that in building wo the DOR, ali 
elements willing to coniribute should be enlisted. dHistery 
obviously teaches us that in the course of rehabilitation 
some people degenerate and others turn into positive sle- 
wents aiding reconstruction. 


The important thing now is to find a method whereby we can 
give our Volkspolizisten the political knowledge to erable 
them to participate in a political argument. 


To wind up, I wish to reiterate that our work during the 
dast four months has not been in, vain. It is now up to us 
to turn into practical use those new experiences we have 
had. 


Ghefinspekteur heitsen 


Polit Kultur work should not be confined to the lecture hali, 
but should be made to extend to all phases of the service. 


I wish to stress that the functions of commandant’s assistants 
(icé., Sovietniks) are not limited to military (fachlich) 
matters but also include advisory capacities for the entire 
sehoo] and Bereitschaften progran.. 


I told you yesterday that we wish to keep our military train~ 
ing simple, designed to impart a solid basic knowledge. 


For your future work I want to pass the following thought 
@long: Tackle symptoms of weariness energetically. Ereak 
with the policeman’s pensioner ideal. 


COMMENT: The leitmotiv of Diblling's address and the 
@iseussion period following it indicate obvious concern for 
the poor state of morale prevailing among the rank and file 
of the student bod;. The blame is placed on the patently 
deficient indoctrination phase of instruction. Trainees are 
etill being influenced by destern thinking. During their 
Cheistmas leave, especially, they were unable to stand up 
egainst environmental influences of family and friends. One 
of the remedies suggested is an intensification of indoctrina~ 
tion designed to equip students with dialectic weapons woieh 
would enable them to defeat suborning influences from the 


West. 
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